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Your Trusted Partner in Energy Transport

AL
..,.-ﬂ»
W

Z.._.G////,O/ ;
REARAREAAR AN

L\

_,_ ._ \ .__ __,.._
fmﬁ//ﬁ;///,,, /
W\ \ \ \ !
\ ,., ._. _<._ \ ... \ _,,. \ \ \ |
_. \ | \ A,.
_. ,, A«
5\
|




y
=

ProjectPlus

About us

Project plus Solutions was founded
in UAE, we specialize in Petroleum y.
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transportation, Port Management,
Oil Product handling Solutions, and
Project management Services.



Mission Statement

Our mission is to: Plan and organize oil transportation
operations between various ports and terminals, Monitor
and manage voyage schedules and shipments to ensure
efficiency and coordination, Coordinate and manage
loading and unloading operations for oil tankers, Monitor
and ensure compliance with environmental and security
regulations during transportation operations, Manage
charter contracts and negotiate with clients and partner
companies, Analyze data and prepare regular reports on
the performance of transportation and shipping
operations, Develop new strategies to improve the
efficiency of port and terminal utilization, Implement
safety and security procedures on tankers and ports.
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History

The company runs with qualified team that have an
experience of 20 years in petroleum transportation, port
management and handling solutions, Over this period,
the company has grown and expanded its operations to
encompass a wide range of services and markets, The
company has adopted modern technologies and
innovations in transportation management and
operations to ensure higher efficiency and successful goal
achievement, The company has formed strategic
partnerships with local and international firms to
strengthen its position and expand its network of clients
and suppliers, With its extensive experience, the company
has established a reputation for delivering high-quality
services while fully committing to safety and
environmental standards..

y
=

ProjectPlus

Solutions



.
=

. ProjectPlus
Services Solutions

We offer a wide range of services including:

Petroleum transportation.
Port Management.
Oil product handling solution.

Project management Services.

Cargo Loading & Unloading Services.

* Sea Cargo Services.

e Containers Loading & Unloading Services.
e Sea Shipping Lines Agents.

* Freight Broker.

* Transport Consultancies.

* Logistics Consultancy.
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Petroleum transportation involves the movement of crude oil and Eohitions

refined petroleum products from production sites to refineries and
then to distribution points. This transportation is typically
conducted through pipelines, ships (oil tankers), rail, and trucks .

1- Petroleum transportation:

Pipelines: The most common and efficient method, used for both
long and short distances They are safe and cost-effective for
transporting large volumes.

Oil Tankers: Essential for international transport, these ships can
carry millions of barrels across oceans.

Rail: Used when pipelines are not feasible, rail transport offers
flexibility and access to remote areas.

Trucks: Provide last-mile delivery to service stations and end
consumers, suitable for shorter distances .

Safety and environmental concerns are paramount, with strict
regulations governing the design, maintenance, and operation of
transportation methods to prevent spills and accidents




2- port management:

Port management encompasses the administration, planning,

and coordination of maritime ports. Key responsibilities include.

Operations Management: Overseeing the daily functions of the
port, including cargo handling, vessel scheduling, and ensuring
efficient turnaround times.

Infrastructure Maintenance: Managing and maintaining port
infrastructure such as docks, cranes, warehouses, and
transportation links.

Safety and Security: Implementing protocols to ensure the
safety of personnel, cargo, and vessels, as well as safeguarding
against security threats.

Regulatory Compliance: Ensuring all port activities comply with
national and international regulations and standards.
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Environmental Management: Implementing measures to minimize environmental Solutions

impact, including pollution control and sustainable practices.

Financial Management: Overseeing the port's budget, revenue streams, and
financial planning to ensure economic viability.

Stakeholder Coordination: Collaborating with various stakeholders including
shipping companies, government agencies, and local communities .

Effective port management is critical for facilitating global trade, supporting
economic growth, and ensuring the smooth operation of supply chains.



3-0il product handling solution.

An oil product handling solution encompasses various
technologies and processes designed to safely and efficiently

manage the transportation, storage, and distribution of oil and : |

its derivatives. Key components include: AR
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Transportation Systems: Utilization of pipelines, tankers,
railcars, and trucks designed to minimize spills and
environmental impact.

Storage Solutions: Tanks and reservoirs equipped with safety
mechanisms such as floating roofs, pressure-relief valves, and ,
leak detection systems. e =
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Loading and Unloading Facilities: Specialized equipment for
transferring oil products between transport and storage,
including pumps, hoses, and automated systems to ensure
precision and reduce spillage.
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Safety and Compliance: Adherence to industry
regulations and standards, regular inspections, and the -
implementation of best practices for handling hazardous

materials.

Digital Monitoring and Control*: Use of sensors, SCADA
systems, and loT technology for real-time monitoring,
data analytics, and remote management to enhance
efficiency and safety.

These solutions collectively ensure that oil products are
handled in a manner that is safe, environmentally
responsible, and cost-effective



4- Project management services:

Project management services encompass a range of activities
designed to plan, execute, and oversee projects to ensure they
meet defined goals, deadlines, and budgets. These services are
crucial for organizations aiming to achieve specific objectives
efficiently and effectively.

Project Planning: Defining the project scope, objectives,
deliverables, and creating a detailed project plan including
timelines, resources, and budget estimates.

Resource Management: Allocating and managing human,
financial, and material resources required for the project. This
includes staffing, procurement, and equipment management.

Risk Management: Identifying potential risks, assessing their
impact, and developing mitigation strategies to minimize
project disruptions.

Quality Management: Ensuring that project deliverables meet
the required standards and specifications through continuous
monitoring and quality control processes.
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Communication Management: Establishing effective communication Solutions

channels among stakeholders, team members, and clients to ensure
transparency and collaborative problem-solving.

Time Management: Creating and maintaining project schedules,
tracking progress, and ensuring that deadlines are met.

Cost Management: Monitoring project expenses to keep within the
budget, managing financial resources, and controlling costs through
efficient procurement and spending practices.

Performance Monitoring: Using tools and techniques to track project
performance, measure progress, and make necessary adjustments to
stay on course.

Project Closure: Finalizing all project activities, delivering the final //////2?;—;;__;
product to the client, obtaining feedback, and documenting lessons / //’f/fj,
- == p——

learned for future projects.
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-Improved project efficiency and effectiveness ProjectPlus

-Better resource utilization Solutions
-Enhanced risk management

-Higher quality deliverables

-Increased stakeholder satisfaction /

-Cost savings through better budget management

Project management services are essential for
organizations looking to complete projects
successfully, on time, and within budget,

ultimately driving growth and achieving

strategic goals.
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geographical areas and markets, leveraging its expertise in oil
transportation and port management, embracing cutting-edge iy
technologies such as Al, 10T, and data analytics to enhance
operational efficiency, safety, and environmental sustainability,
Introducing new services and solutions beyond traditional oil
transportation, including logistics optimization, renewable
energy initiatives, and digital platforms for enhanced customer
Continuously improving safety protocols and .engagement,
environmental practices to exceed regulatory requirements and
minimize ecological impact.

Future Goals \“‘*
The company aims to expand its operations into new \ =

By articulating these future goals, the company demonstrates
its vision, strategic direction, and commitment to sustainable
growth and industry leadership.
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Contact us: info@projectplusolutions.com
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